NWHPEC Learning Tour – Columbia Machine
September 27th, 2016
Welcome & Report-Out: Conference Room #10 (Palletizer - Lunch Room)
Additional work rooms:
Palletizer Conference Room 10
Tour notes:

No open-toed shoes

Agenda:

By       7:30am

Arrival/Networking Time

7:30 – 7:40am

Introductions, Facility Information, & Safety/Evacuation Plan

7:40 – 8:10am

Welcome to Columbia Machine 
· Safety – 
· Brief Company History – video
· Products & Markets – Bryan Goodman
· LEAN History – Kris Langdon
· Progress Areas

· Future Plans

8:10 – 9:00am
 
Plant Tour – 

3 groups of approximately 8 people each
9:00 – 9:15am

Break

9:15 – 9:45am
 
Discuss Project Topics

· Review “Rules of the Day” and story board – Julie Simmons
· Brief overview of the topics and why they were chosen – Kris Langdon
9:45 – 11:45am
  
Divide into work groups & begin work (revisit work areas as needed)



Notes:
Group introductions

 Identify scribe and Report Out presenter(s)

Project # 1 – Breakdown Process (Conf Room 10)
Project # 2 – Drop Locations & Signals in Steel Service Center (Conf Room 10)
Project #3 – Lumber Cost Reduction (Conf Room 10)
11:45 – 12:15pm
Lunch (Conference Room #10)
12:15 – 12:45pm
PDCA Exercise

12:45 – 2:45pm

Additional work time
2:45 – 3:45pm

Project report-outs and final comments
3:45pm


End of Day-Drive Home Safely!
Team Topics:

Breakdown Process in Warehouse
Current State:

Parts are delivered to the warehouse check in area via forklift and are associated with multiple customers.  Most parts are placed on the rolls in no particular order and breakdown parts are in the mix.  Breakdown parts are supposed to take priority, but it is sometimes difficult to see them and track them through the processes.  
Deliverables:

1. Draw a current state block diagram

2. Develop visual controls to create flow of work through the warehouse.  Basic requirements of a visual system would include:

· Easily identifiable location for breakdown parts to be placed

· A flag or visual identification when breakdowns are complete
· Easy to maintain
3. Draw a future state block diagram

4. Show/Demonstrate deliverables at report out
Drop Locations & Signals in the Steel Service Center
Current State:

We are in the process of developing a steel service center and it will change the way we handle parts after they are cut.  Parts are cut and then set on the floor to be moved by material handling.  We would like this team to brainstorm the most efficient method of handling and delivering parts to the next operation after they are cut or burned.
Deliverables:
1. Draw a current state block diagram 
2. Develop standard method of handling and delivering parts to work centers
· Identify who delivers the parts
· Create visual communication between operators and delivery personnel (assuming it’s not the operator)
· Identify most efficient method of holding and delivering parts
3. Draw a future state block diagram
4. Show/demonstrate deliverables at report out
Lumber Cost Reduction for Shipping
Current State:

We ship a lot of our product in custom made crates and lumber is one of our highest manufacturing costs.  Building crates is also labor intensive and customized, which requires skilled carpenters. 
Deliverables:

1. Draw a current state block diagram showing the crate build process focusing on material usage
· Identify where lumber waste occurs
2. Design a new process to reduce lumber waste
3. Draw a future state block diagram
4. Brainstorm other possible materials to use for packaging (if time allows)

5. Show/demonstrate deliverables at report out
