NWHPEC Learning Tour – Woodfold

8/16/16
Welcome & Report-Out:  Training Room
Additional work rooms:
Upstairs Computer Room
Tour notes:

No open-toed shoes

Cameras are allowed

Agenda:

By       7:30am

Arrival/Networking Time

7:30 – 7:40am

Introductions, Facility Information, & Safety/Evacuation Plan

7:40 – 8:10am

Welcome to Woodfold – Rick Alvarado
· Safety

· Brief Company History

· Products & Markets

· LEAN History

· Progress Areas

· Future Plans

8:10 – 9:00am
 
Plant Tour - 
2 groups of approximately 6 people each
9:00 – 9:15am

Break

9:15 – 9:45am
 
Discuss Project Topics

· Review “Rules of the Day” and story board – (Julie)

· Brief overview of the topics and why they were chosen (Rick)
9:45 – 11:45am
  
Divide into work groups & begin work (revisit work areas as needed)



Notes:
Group introductions

 Identify scribe and Report Out presenter(s)

Project # 1- Product scheduling and flow – Block Paint (Jose M.)
 

Project # 2- Visifold capacity - (Carl S./Blake O.) 
11:45 – 12:15pm
 Lunch (team lunches)
12:15 – 12:45pm
PDCA Game (Julie)
12:45 – 2:45pm

Additional work time
2:45 – 3:45pm

Project report-outs and final comments
3:45pm


End of Day-Drive Home Safely!
Team Topics:
Product scheduling and flow – Block Paint (Jose M.)
Current State:
We have multiple products that flow through the Block Paint Department. They each have various processing and cure times. There is no visibility until product or work tickets show up at the area. This makes it challenging for the finishers to organize the flow of work in order to meet the expected delivery date(s) to the downstream operations.  
Deliverables:


· Draw a current state block diagram showing the operating pattern for the current systems for scheduling/processing status  
· Draw a future state block diagram showing the desired future operating pattern
· Design and develop a visual system for scheduling of work
· Design and develop a visual system for processing status (coat and cure times)

· Visual system should meet the needs of upstream, internal and downstream personnel 
· Experiment with concepts as time allows
· Show/demonstrate deliverables at the report out
Visifold capacity 
Current State:
We are experiencing an increase in order volume of 1600 series doors. The area is running to capacity now with 4 operators producing an average of 80 lineal feet of doors per day. We have modified a second assembly table to prepare for additional increases. The work cell that feeds the assembly tables may be a potential constraint.    
Deliverables:
· Draw a current state block diagram of the Visifold process highlighting the capacity constraints

· Evaluate and document the current capacity of the glue and saw processes/equipment

· Develop future state scenarios that allows for increasing capacity to 120 and 160 lineal feet per day
· Show/demonstrate deliverables at report out.     
