NWHPEC Learning Tour – Sheldon Manufacturing Inc.
Tuesday April 5, 2016
Welcome & Report-Out:  [Eagles]
Additional work rooms:
[Conference Room in the Office and Front Office Trailer]
Tour notes:

No open-toed shoes

No shorts allowed
Safety glasses required on the shop floor

Cameras are NOT allowed on Tour
Agenda:

By       7:30am

Arrival/Networking Time

7:30 – 7:40am

Introductions, Facility Information, & Safety/Evacuation Plan

7:40 – 8:10am

Welcome to Sheldon Manufacturing Dan Sheldon/Vesa Vihavainen
· Safety – Paul Jimenez
· Brief Company History – Dan Sheldon/Vesa V.
· Products & Markets - Jeremy
· LEAN History – Jeff Mason
· Progress Areas

· Future Plans

8:10 – 9:00am
 
Plant Tour- 

3 groups of approximately 7 people each- Remember your PPE!
9:00 – 9:15am

Break

9:15 – 9:45am
 
Discuss Project Topics

· Review “Rules of the Day” and story board – (Julie)
· Brief overview of the topics and why they were chosen (Lean champion/focal)

9:45 – 11:45am
  
Divide into work groups & begin work (revisit work areas as needed)



Notes:
Group introductions

 Identify scribe and Report Out presenter(s)

ECR/ECO Process Development – Kevin Cowan/Rick Howell
Order Fulfilment – Ron Wilson



ZZMFG’s (Specials)- Jeremy
11:45 – 12:15pm
 Lunch (team lunches)
12:15 – 12:45pm
PDCA Game (Julie)
12:45 – 2:45

Additional work time
2:45 – 3:45pm

Project report-outs and final comments
3:45pm


End of Day-Drive Home Safely!
Learning Tour Ideas

Company’s area of opportunity
Problem:

Recent changes in engineering has led to the creation of two engineering departments; Product Development and Sustaining Engineering (reporting to manufacturing).  The process for evaluating, prioritizing, and communicating ECR’s needs to be developed and established.  In addition, approval and control needs to be designed to ensure changes meet regulatory, safety, and customer requirements.

Boundaries:

· None
Deliverables:

· Draw a current state block diagram for the ECR process

· Draw a future state block diagram for the ECR process

· Make recommendations for control points and define needed processes to control them
· Show/demonstrate above deliverables during the Report Out

Topic #2: Order Fulfilment
Problem:

An effort to reduce production lead times and improve on-time deliveries is uncovering numerous errors or incomplete work orders that contribute to the long lead and shipping delays (for example some orders – especially EDI - have ship dates that are earlier than the order date which creates impossible requirements).  Sheldon needs processes that catch these errors before causing production / shipping problems driving towards zero defects.

Boundaries:

· None

Deliverables:

· Draw a current state block diagram documenting the current process
· Identify where errors currently occur and what contributes to the errors

· Draw a future state block diagram that results in zero work order errors 

· Identify pre-production check point(s)
· Show/demonstrate above deliverables during the Report Out

Topic #3: ZZMFG Specials
Problem:
Supporting customers who make custom modifications to orders is a relative competitive strength that Sheldon has over their much larger, higher volume competitors.  Sheldon has established a strategic initiative to exploit this advantage and targets increasing volume 10 fold while improving profitability on this market niche.  
Sheldon needs to improve the cycle time on the custom order quote process.  There are many touch points with our current process (customer service to customer, customer service to/from engineering and customer, customer service to manufacturing and purchasing) to determine if the work requested is feasible.  The lead time on custom quotes is stated as 45-60 days (typically 45).  When compared to a standard order quote often as quick as 5 days, the customer often perceives the wait time is excessive.  
Boundaries:

· Focus is nonstandard communications and tasks due to being a special.
Deliverables:

· Draw a current state block diagram depicting the custom order quote process from customer service (back & forth with customer), customer service to engineering and back to customer, and customer service to purchasing and manufacturing

· Show current methods of communication

· Identify number of hand-off’s

· Show number of people involved in the process

· Draw a future state block diagram

· Showing new process flow resulting in a decreased quote lead time

· Create Visual Management showing custom order quote location (where it resides) and target vs actual status (dates)

· Show/demonstrate above deliverables at the Report Out[image: image1.png]



