SIG Subject List
1. How to get started?

2. How to get top management support?

a. What is support?

b. How to recognize it?

c. Where is it on the priority list?

3. How to pre-plan events to take advantage of fore coming circumstances

4. How does culture (people) affect the success of tools?

5. How to develop a lean culture? Nov 2007
6. What is a lean culture?

7. Tools

8. Supervisor buy-in with respect to time management? Oct 2007
9. Organization of a lean department

10. Lean internship dept. (leaders and candidates)

11. How do you identify lean projects? (What and when) Next Month (Sept) Dave-MEC
Meeting frequency:

1. Monthly

2. 2 hours

3. Case presentation at host company

4. 10am-ish to 12pm-ish

Can we have foresight into up-coming events, NWHPEC topics to prepare ahead of time.
