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Supply Chain SIG Hosts First Supplier Day 


A great turnout and enthusiastic suppliers made the event a success.


The Northwest High Performance Enterprise Consortium’s Supply Chain Special Interest Group (SC SIG) hosted its first Supplier Day on February 21, 2008.  Members of the SC SIG realized that they could only Lean themselves so much without including their suppliers in the process.  So Supplier Day was born, as an introduction to suppliers of the Lean principles we already know and use.  Many Lean principles can be used to improve the customer-supplier relationship to reduce inventories, shorten lead times, and increase communication.  With individuals from ten suppliers in attendance, the stage was set to improve the customer-supplier relationship!





The day began with three short case studies from NWHPEC members, starting with Kyle Stavig of Myers Container.  Stavig talked about his first experience with Lean and how intimidating it had been to have his customers ask him to attend a similar ‘supplier day’ event.  Stavig talked about how rewarding it was to help Myers Container start their Lean journey as a result of what Kyle learned that day.  


Keith Howard of LightSPEED Technologies detailed some of the advances his firm has made in the Administrative Lean area.  Howard elaborated on how Lean had helped increase communication through office organization, as well as improvements made in their sales order and replenishment processes.  This section of the presentation really highlighted how diverse the applications for Lean can be.


The last Lean introduction came from Scott Eave and Jason Joy from Gunderson.  They talked about some of the human-resources related values of Lean, including how training can truly enable team members.


Jason Joy then followed up with a two-hour introduction to Lean principles, including a couple of different interactive sections to supplement the learning.  The audience really engaged Jason and showed fascination in the power of Lean.  Afterwards, suppliers had a chance to sit down with NWHPEC members to discuss ways to promote Lean within their customer-supplier relationship.  Many exciting ideas were shared and one supplier was overheard saying how Lean “will clearly make a big impact and save us both some dollars.”


The meeting was a great success, and the SC SIG looks forward to meeting more NWHPEC Suppliers!





Jason Joy leads an interactive demonstration in the principles of workflow optimization








Kyle Stavig (left) and Keith Howard got the audience interested by speaking about some of their Lean achievements.
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