NWHPEC Special Interest Group (SIG)
Successes and Failures of Lean Manufacturing

Schedule
	Date
	Host
	Topic
	Status

	August 2007


	Coherent Inc. (LMC)
	Thermopile cycletime reduction
	Complete, Minutes on website

	September 2007


	MEC Northwest
	How do you identify Lean projects
	Complete, Minutes on website

	October 2007
	Vision Plastics, Inc.
	Motivating supervisors to lead Lean projects
	Complete, Minutes on website

	November 2007


	Artex Aircraft Supplies, Inc.
	How to develop a lean culture.
	Complete

	December 2007


	Columbia Machine
	Using standard labor hours as takt time
	Complete, Minutes on website

	January 2008


	Woodfold
	Successes and failures when implementing documentation 
	Complete, Minutes on website

	February 2008


	Silicon Forest Electronics
	What does a Lean leader do?
	Complete, Minutes on website

	March 2008


	Merix
	Suggestion/Proposal Systems
	Scheduled for 3/18/08

	April 2008
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