ESS SIG Meeting Minutes
April 14, 2010
Daimler Trucks North America
Attendees:
Kimberly Schmucker, Daimler Trucks N. America
Jill Richards, A-dec, Inc.
Jeanann Clark, A-dec, Inc.
Chad Nicklaus, Columbia Helicopters, Inc.
Not in Attendance:
Alex Thomason, Merix Corporation
Julie Hatten, NWHPEC
Steven Novella, Microchip
Alissa Nichols, Columbia Machine, Inc.
Brady Mayer, Columbia Machine, Inc.
Kyle Muramatsu , Microchip
Rick Kinnear, Veris Industries
Tesa Patton, Vanguard EMS, Inc.
Scott Simmons, CPMT

Agenda topic:
Brainstorm on how to encouraging participation & convince people of the value of ideas

Current issues:
There are 2 corporate TOS resources, but department resources are inconsistent; Engineering and ME have dedicated resources, but other departments do not.

There is no corporate metric; Engineering and ME have a metric of 1 self implemented idea per employee annually

Implementation rate is significantly higher in Engineering and ME than in the rest of the company

Brainstorming Ideas:
Benchmark with similar sized companies the structure/format of their employee systems

Be the circle of influence – strive to be the best that you can be in your area of influence and the results should help drive people to want to participate

Need OP Com VP buy in/commitment to make it a corporate initiative. Begin with peer to peer discussions within the OP Com VP team

Make the corporate results visible – this should help raise awareness
