Employee Suggestion System Special Interest Group

Date: 3/10/10
Meeting: Employee Suggestion System Meeting @ Veris Industries
Attendees:

Kyle Muramatsu , Microchip

Rick Kinnear, Veris Industries

Tesa Patton, Vanguard EMS, Inc.
Kimberly Schmucker, Daimler Trucks N. America

Brady Mayer, Columbia Machine, Inc.
Jill Richards, A-dec, Inc.
Jeanann Clark, A-dec, Inc.

Chad Nicklaus, Columbia Helicopters, Inc.
Not in Attendance:
Alex Thomason, Merix Corporation
Julie Hatten, NWHPEC
Steven Novella, Microchip

Alissa Nichols, Columbia Machine, Inc.
Veris Industries
Chip attended a 2 day training with Alan Robinson (Ideas Are Free) and wanted to share some of his learnings with the SIG.
· Recommended reading:
· Corportate Creativity: How Innovation & Improvement Actually Happen (Alan G. Robinson & Sam Stern)

· It’s Your Ship: Management Techniques from the Best Damn Ship in the Navy (Captain D. Michael Abrashoff)
· Key points (best practices) for idea systems:
· Go after small ideas

· Easy to implement

· Low resistance

· Low risk

· Stay proprietary

· Must be part of everyone’s work
· Participation is not a heroic effort; it’s part of everyone’s job

· Most (if not all) companies with successful programs track implementation of suggestions

· Have forums or discussion groups

· Process focused

· Provide focus (theme, subject, etc) for the ideas you want

· What made you leave your work area today?

· Kata – ideas toward the target condition

· Lean tool focused ideas

· Sustainablity ideas

· Help them come up with more and better ideas

· Don’t have solution identified

· Reward systems – 3 rules

1. Do not do it

2. Don’t even think about it

3. Not even a certificate

· Have a next level escalation board if idea/problem is not within the team’s contol to implement/sole

· Give time for the process

· Unofficial time

· Don’t lay people off when headcount is freed up

