January 13, 2010 ESS SIG Meeting Minutes
Black font = agenda item
Blue font = notes from Jan meeting
Red font = action items for SIG members

January SIG Meeting Agenda:
· Update on NWHPEC Membership Meeting presentation:
· On January 6 Daimler, Columbia Machine, A-dec and Julie met and previewed first drafts of the presentations. Feedback was given on each presentation
· Brainstorm list of “Benefits of SIG membership” to be used in presentation
· Sharing of Knowledge & ideas
· Guidance/direction/focus
· Validation on what we are currently doing
· Go and see system in action/real examples/Ah-ha’s
· Speeds up process by receiving lessons learned from other companies/Share best practices and lessons learned/ Learn from “failures”
· Shamelessly copy from other companies, take bits and pieces from multiple systems
· Holds us more accountable to keep moving forward when we have others to answer and showcase to
· Understand core of a system, not just take it as it is, reapply it to your setting
· Every system is different so we can take away what works for us.  
· Realizing that all companies have different needs and different cultures that allow certain things to work or prevent things from working

**Action Item: Please add to this list if you feel that there are additional benefits that aren’t listed**
· More in depth discussion of opening the ESS SIG to additional companies – need to have a plan in place prior to presentation
· Step 1: Finalize what the next steps are for the ESS SIG
· The group agreed we will continue to meet the second Wednesday of the month from 8 am – 10 am
· Next round of meetings will be to tackle issues that companies are experiencing with their current systems
· Meetings will rotate companies
· Hosting company will choose the issue they want to work on
· Hosting company will choose how they want to tackle the specific issue (round table discussion, problem solving, etc)
· Jill to make the meeting request for 2010 re-occurring and will update as each location and topic are determined
· Step 2:Determine parameters for when new companies join
· SIG will not go back and re-do what was done last year, but each company is willing to make a private appointment with new members and show their system.
· If the new company has a system that they would like feedback on and they are willing to host, we would welcome that and the SIG would provide feedback on their system.
· Welcome new companies (whether they currently have a system or not) to participate in what is planned in 2010 and we are open to meeting their needs as well.
· As new companies join the SIG, we will have a conversation with them around: What value are you planning on getting or do you just want individual tours. This will help determine how to meet their needs

· Review and revise issue list
· Each company chose and ranked their top 4 issues that were on the current list. If they were not already on the list, they added them

Current List with January meeting attendee rankings: 
0. NAMING, GETTING PAST NEGATIVE CONNOTATION
How to get past “Suggestion System” label
0. SYSTEM
How to keep the system simple
How to ensure the all steps of the process are followed
Properly scoping the overall idea system
How to capture/document the ideas Microchip - #3
How to encourage “small” ideas (“it’s ok to think small,” create ownership, create “zones of control”, think internally) A-dec - #4
0. IDEA REVIEW, FEEDBACK, FOLLOW-UP
Assuring feedback for good/bad ideas (how to give feedback) Vanguard - #1, A-dec - #2
How to keep validation loop
Standard way to judge/approve ideas Vanguard - #2
Strategy/process to review & implement ideas
0. TRAINING
Training, communication, accountability, tools (mgmt level & non-mgmt level)
ESL workforce participation Vanguard - #3
0. METRICS
Defining success (appropriate metrics) A-dec #1
0. REWARD/RECOGNITION
Whole concept of reward/recognition/celebration
0. SHARING IDEAS
How to share ideas throughout the company ColMac - #4, Vanguard - #4
0. CULTURE
How to build a culture of success (culture change) ColMac - #3
How to get cross functional departments to work together ColMac - #2
How to get manager buy-in & how to sustain that buy-in ColMac - #1, A-dec - #3
0. BEUROCRACY
How to get around ISO and other requirements
How to create trust to give employees rein to implement their ideas
Standardization vs. continuous improvement (ideas that change the standard)
0. LESSONS LEARNED
Sharing of successes and failures
Additions at January Meeting:
Sustaining improvements across all four shifts Microchip - #2
Buy-in from all stakeholders on changes made by improvements Microchip - #1
Issue list next steps: we can either rank the list & work on them in order of majority votes or move forward with rotating meeting locations and having hosting company pick their biggest issue and that would be the monthly topic.

**Action Item: Please let me know your preference**
1. Rank and work in order of majority vote 

OR 

2. Have hosting company choose the biggest issue that they are having. This would be the monthly topic and the hosting company would choose how (round table discussion, problems solving tool, etc.) they want the SIG to help them solve it

February 10th meeting will be hosted by Microchip  and the issue that we will be helping to problem solve is Buy-in from all stakeholders on changes made by improvements

Address is:
Microchip Technology Inc.
21015 SE Stark Street, Gresham, OR 97030

