Lean Implementation SIG

Hosted Columbia Machine Inc.

December 20, 2007


Discussion Point: Follow up on Creating a Lean Culture

· JIT Training is the key (train at the time it will be used)

· Upper management might want lean but do not totally understand all it will take to implement lean

Case Study: Using Standard Minutes for Takt

· What did we want to accomplish?

· Develop a tool to aid in capacity planning 

· 65% Customized product 

· 35% Stocked Product

· Takt was difficult to determine because each fixture could be totally different from the next.  Custom product made to order.  (2 week lead time)  Needed to understand the amount of work in the backlog.  Quantity did not give us enough detail to determine staffing levels.

· Looked at standard minutes sold

· MRP bill driven

· All direct (VA) labor included

· Rolling two week schedule 

· Leveled highs & lows 

· Used that number as the customer demand in the Takt equation 
· One shift = 480 minutes -20 minutes in breaks + 460 minutes x 60 = 27,600

· 25,000 (minutes) demand

· 27,600/25,000 = 1.104 Takt: need to absorb 1 standard minute every 1.104 seconds

· Communication

· Measured at UL test as product moved to shipping (live)

· Provided a shortcut on PC monitors to the program & posted on a white board

· Used this for capacity planning

· Standard minutes were reviewed and sometimes reset annually
Housekeeping Items

· Phil Taylor will keep an updated list of attendees.  If a hosting company receives a request to add or delete a name they will forward it to Phil

· Woodfold Mfg. is hosting the next meeting on January 22 at 10 AM to 12:30 PM.  Subject: Successes and failures when implementing documentation (standard worksheets, work instructions, method sheets, one point lessons etc.)
· Silicon Forest is hosting in February
