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Motivating Supervisors to Lead Lean Projects

REASONS SUPERVISORS / MANAGERS GIVE FOR HAVING TROUBLE GETTING THEM DONE

· Not enough time

· Other tasks are a higher priority

· The demands that spark the need for a Lean Improvement Project keep them too busy

· They are not comfortable taking the lead on projects when they are still so new learning about them themselves

· Difficult to figure out how to schedule projects involving people across all three shifts

· Laziness
· Fear that management won’t like / support changes
· Fear of talking in front of groups

· Falling behind and playing catch-up from neglecting daily duties during project

· Change from routine

· Fear the changes won’t stick
BRAISTORM IDEAS / SOLUTIONS:
· More active reassurance / cheerleading of team throughout – not just at end of project

· Talk about Lean ALL the time so that people understand the priority and the management support
· Consider line employees leading projects

· Communication from top management about performance on Lean
· Regular requests from top management for updates / progress reports on Lean activities

· Tie Lean projects to overall company goals / objectives and translate these to goals for lower levels of the organization

· Consider “best people” from previous teams to serve on new teams to help them be successful

· Focus on processes instead of just results; hold them accountable for the right stuff (improvements not fire fighting)
· Free supervisors up from their regular responsibilities during their projects

· Tie objectives of improvements to the supervisors’ OWN jobs and how it will make their jobs easier or save them time

· Look at what supervisors are spending their time on and figure out how to eliminate those tasks

· Develop a culture of problem-solving

· Schedule certain amounts of time per day / week / month to work on Lean

· Identify “easy” projects and “assign” them to supervisors who are struggling

· Develop a bulletin board of Lean results for both in-process and completed projects

HOUSEKEEPING ITEMS:

· Hosting company will set date, time, agenda, and (for now) email these to Julie for distribution.  We will consider in the future when to take over our own emailing to only regular participants instead of the entire NWHPEC membership.

· Hosting company will collect RSVP’s

· Host company will email minutes to Julie to post on NWHPEC website

· Woodfold will host January meeting

