Lean Implementation SIG

Where:  

MEC Northwest, Camby
When: 
 

Friday, September 12th

Time:


10:00am – 1:00pm

Agenda: 

1. MEC NW case study




2. Discussion of implementation




3. Discuss next SIG meeting

Discussion Points:

MEC Northwest Case Study: “How do you identify Lean projects?”
MEC’s strategy is to use Mike Rother’s process analysis to determine starting projects.

The key is the sustaining part of Lean.

1. Identify the ideal state

2. All department submit how they will get to the ideal state

3. Use process analysis to identify ideal state

4. Process analysis goes beyond value stream to identify starts

Problems encountered at MEC:

1. Results dwindled quickly on huge results

2. Topics changed too frequently

3. Little upfront planning before event

4. Management plus general manager dictates what to work on

Using now

1. Value stream mapping

2. To identify bottlenecks, or process issues (cycletime, in-process inventory)

3. Determine the target condition
4. Allow team in area to determine action

5. Using the “observe” technique

Discussion on Case Study
Reviewed a Value Stream map of the MEC process.

Some discussion on which is best; using Lean tools to determine what to work on verus just going on the floor and observing the tasks.
Next meeting:

October 2007, Vision Plastics, Candace Trotter
Action Items:

Mike Rother will be back to present “Leading a Lean Factory” in March ’08.
Elizabeth Merrill of Columbia Machine will offer a discussion point on using standard labor hours as a Takt goal for the December meeting. Thanks Elizabeth!
