Successes and failures of Lean Manufacturing SIG
February Meeting

Hosted by: Silicon Forest Electronics, Inc.
Topic: Training, a necessity to a Lean Culture
We discussed 
· The importance of getting all your key people in front of as many guess speakers NWHPEC may have, you never know who will say just the right thing to ignite your people’s lean interest.
· Take the time to get your people use to the idea of change. A tool SFE uses is Quick and Easy Kaizen’s.

· Some methods used in in-house Lean training;

· Start with one cell and implement improvements.

· 6 people - everyone brings 1 improvement idea to the meeting each week and the group decides which to implement.

· In their Principles of Lean training;

· What are some wastes in their area?

· Pictures of actual area to demonstrate wastes

· What is the ideal for your area
· Mandated Continuous Improvement Log per Department

· Action Driven

· Use individual departments “hot button” as the key to 5s i.e. looking for tools.

· Incorporate some sort of hands on demo into your training

Key Ideas 

· Communication is Key; you practically can’t have too much.

· Measure, in relatable terms

· Show Growth; How and Where

· Profit Share

· Book Meeting; the discussion of the book has the biggest effect

Recommendations

· Reading list from WWW.nwhpec.org – Library

· Other books

· Gung Ho

· Who moved my cheese

· The Welch Way

· The idea generator

