Employee Suggestion System Special Interest Group

Date: 7/8/09
Meeting: Employee Suggestion System Meeting @ Columbia Machine
Attendees:

Steven Novella, Microchip

Kyle Muramatsu , Microchip

Rick Kinnear, Veris Industries

Tesa Patton, Vanguard EMS, Inc.
Kimberly Schmucker, Daimler Trucks N. America

Alissa Nichols, Columbia Machine, Inc.
Brady Mayer, Columbia Machine, Inc.
Anita DeFrancesco, A-dec, Inc.

Jill Richards, A-dec, Inc.

Not in Attendance:
Jeanann Clark, A-dec, Inc.

Alex Thomason, Merix Corporation
Chad Nicklaus, Columbia Helicopters, Inc.
Julie Hatten, NWHPEC

Columbia Machine Ideas Are Free (IAF) 
· Pre-2007 Columbia Machine had a typical suggestions system:
· Suggestion box

· HR managed

· There was not much activity with the suggestion system

· Ealy 2007, Columbia Machine embarked on a Continuous Improvement Intiative:
· Each department was required to have monthly CI meetings
· Each department was required to use the CI log/audits to track activities 
· Late 2007, Columbia Machine staff members attended “Ideas Are Free” executive forum and adapted this model to meet their needs:

· Generate and implement ideas vs. identifying problems

· Employees are an asset vs. a cost

· Team prioritizes ideas and chooses which to implement

· Focus in on improvements that are within their control

· Low or no cost solutions are encouraged

· 2008, Columbia Machine IAF (Ideas Are Free) is introduced
· Each department required to meet 2 times per month (1 hour meeting)
· Ideas documented in a handwritten chart, then transferred to the CI log
· Late 2008, IAF improvement #1

· Electronic log is utilized during meetings, eliminating the hand writing, then transferring to CI log
· Early 2009, IAF improvement #2

· Idea cards are handed out with paychecks for employees to fill out with their ideas

· Metric is identified = 2 ideas submitted per employee per month

· Meetings were for working on the ideas 

· Mid 2009, IAF improvement #3 (pilot in 1 department)

· Weekly 10 minute stand up meetings 
· Team decides which IAF’s they want to work on

· Same metric exists = 2 ideas submitted per employee per month

· Employee annual reviews include progress of IAF suggestions

· Use PDCA Board 
Overview of board:
· Employee initiates IAF card and places it in IAF review box (each team has a different color)

· Supervisors review and place in Approved Ideas box, On Hold box, Recycle box or Completed Items box
· Employees meet weekly for 10 minutes to determine projects to be worked on and discuss progress, only 4 active projects allowed at a time
· Employees/Team responsible for each project and move project through PDCA
· Supervisors review status of IAF’s
· Once the project has completed PDCA cycle it is moved to completed and new project selected
· IAF Lessons Learned:
· Setting a requirement based on Ideas Submitted and not Ideas Completed leads to a backlog of ideas
· Indirect time is a must to complete the projects
· Without meetings “team” interaction is lost
· (4) – 10 minute meetings at board are more productive than (2) – 60 minute meetings in conference room
· IAF Calendar of Progress per person:
· If at goal or above, name is highlighted in green

· If within 2 of goal, name is highlighted in yellow

· If 2 or more away from goal, name is hightlighted in red

· VP/Manager IAF Board Review

· Every other week, VP’s/Managers/Supervisors walk to all boards and spend 10 minutes looking at and hearing about some of the IAF progress from the prior 2 weeks.

· Columbia Machine IAF Future:

· IAF boards will be used in all departments companywide

· 2010 metric = 4 ideas submitted per employee per month

Next Meeting:

August 12, 8:00 am a- 10:00 am will be hosted by Vanguard EMS, Inc.

Tesa and Jill will develop agenda and will distribute
