Employee Suggestion System Special Interest Group

Date: 4/8/09
Meeting: Employee Suggestion System Meeting @ Microchip
Attendees:

Steven Novella, Microchip

Rick Kinnear, Veris Industries

Chad Nicklaus, Columbia Helicopters

Jeanann Clark, A-dec, Inc.

Jill Richards, A-dec, Inc.

Not in Attendance:

Tesa Patton, Vanguard EMS

Kimberly Schmucker, Daimler Trucks N. America

Alex Thomason, Merix

Julie Hatten, NWHPEC
Agenda Items/Discussions/Outcomes:
Jason presented Microchip’s Improvement Program
· The name of the system is Empowering Manufacturing Improvements (EMI) 
The following is the process at a high level:
The EMI program has been in place for about 2 years.
TRAINING
All employees receive training on PDCA, A3 Forms, and the EMI process.
All leaders receive EMI 2 – 3 hour leader training.
EMI PROCESS

Ideas are submitted to a SharePoint site that all employees have access to enter and review. The parameters for ideas are:
· Should be implementable in an 8 week time period

· Are non-complex in nature

· Should be within the team’s control to implement

· Improvements should be zero cost

· Should eliminate any of the 8 wastes or should reduce costs

Product Specialists (the person who does the job) themselves come up with the ideas because they know the hassles of the process the best.

A leader helps the team work through the problem solving process.

The team (department) performs the actions to implement the improvements:

· Use A3 to communicate the PDCA process

· May perform studies to further investigate the problem

· Perform more studies after to validate the improvements were effective

METRICS
The team must choose measurable goals such as reduce cycle time by ____ amount, reduce travel distance by ____ amount, etc.
Microchip also likes to include harder to measure metrics such as Employee involvement in the process, the team’s ability to problem solve, the leader’s ability to lead/facilitate learning.
The team meets 6 weeks after implementation to validate improvements/metrics.
The A3 reports are posted on a centralized visual communication board. “Pins” are posted on the reports to indicate status:

· On Schedule

· Behind

· Needs outside attention (These require the steering team’s involvement)

· At the buy in stage (all shifts must buy into the improvements and must sign off that they understand the logic presented & are willing to support them)

A3 reports from newly completed projects are posted on a separate visual communication board for a period of time.

A3 reports from completed projects that come off of the visual communication board are stored for future reference.
STANDARDIZATION

All improvements must be documented in standard work; Standardization is the basis for all improvement

REWARDS & RECOGNITION

Improvements are celebrated with others.

Microchip does not give monetary rewards but is working on some sort of formal recognition program.

CULTURE

Microchip strives to develop people to become better problem solvers focusing on facts, data, and observations rather than assumptions and hunches.

Product Specialists take pride and ownership if they design and improve the work that they do.

DISCUSSION

Topic: SIG member contact information

Discussion: The group talked about how nice it would be to have a list of contact information for the SIG members. 

Decision: Jill will contact Julie to find out if our SIG can have an information storage page on the NWHPEC site.
Topic: Meeting days 
Discussion: It would be helpful to have a standing monthly meeting so that SIG members can plan around it

Decision: meetings will always be the second Wednesday of the month from 8:00 am – 10:00 am

Topic: Next meeting content; should the next meeting be another showcase of a ESS system or a discussion session focusing on an issue for our brainstorming list

Discussion: It would be nice to see many of the systems in the early meetings, it seems like having the basic idea of all of the systems will make it easier to have discussions about issues.
Decision: The next meeting will be a system showcase at A-dec and at the end of this meeting we will revisit this topic and make a decision on the format for future meetings.

· Action Items:

· Jill to contact Julie to find out about a ESS SIG page on the NWHPEC site
· Steven to send PowerPoint presentation slides to SIG members
· Jill & Jeanann to plan next meeting  (April 13 at A-dec from 8:00 am – 10:00 am)and send details
