ESS SIG Meeting Minutes
December 9, 2010
Present: Rick Kinnear, Kyle Muramatsu, Chad Nicklaus, Scott Simmons, Kim Schmucker, Jeanann Clark, & Jill Richards
Not Present: Steven Novella, Chip Johnstone, Brady Mayer, Alissa Nichols, Alex Thomason, Scott Conant, Tesa Patton, Julie Hatten

Topic 1 – Julie has asked the ESS SIG to consider presenting “Suggestion System Best Practices” at the annual NWHPEC Membership Meeting. 
The concept is that there would be 4 one-hour breakout presentations that would each happen once in the morning and once in the afternoon. NWHPEC meeting attendees would choose to go to one of the 4 sessions in the morning and one of the 4 sessions in the afternoon.

The commitment of the ESS SIG group would be to present the same material twice, once in the morning and once in the afternoon for an hour each.

Decision: 
The SIG group would like to plan a presentation and present; dependent on date of meeting and availability. Planning the presentation is the next step.

Topic 2 – The group brainstormed the next steps for the SIG, this is the brainstormed list of ideas:
1. Re-cap of the SIG’s work to date:
a. What did we see
b. What worked well
c. What didn’t work well (lessons learned)

2. Each company give a 5 – 10 minute presentation on their current system and open SIG membership to other NWHPEC companies

3. Review and update list of issues, list to be used as monthly meeting topics

4. Have a book/article study on suggestion systems

5. Conduct A3/PDCA to problem solve current issues that companies are having

6. Tie suggestion systems to problem solving learning

Decision:
· SIG group will first work on a recap of the SIG’s work to date. This information will be used for the NWHPEC Membership meeting presentation. May also be used in the future for SIG meetings.

· SIG group will review and update list of current issues.

· List of current issues will be used as monthly meeting topics. The group may refer to information from books/articles to help solve current issues. The group may choose to utilize PDCA/A3 to help solve current issues. 


With the time remaining after the brainstorming, the group began to put together a proposed agenda for the NWHPEC Membership Meeting and then began brainstorming a list of benefits and best practices.
Proposed Agenda:
1. Origins of the ESS SIG – how and why we started
1. Benefits of having an employee suggestion system
1. Description of how the SIG meetings up to now have been conducted
2. Tours of each company
2. Sharing/Learning from each other
1. Compilation of the best practices from all of the SIG member companies
1. Benefits of being members of a SIG
1. ESS SIG future plans & how others can join

Brainstorming for agenda:
Benefits of Suggestion Systems
Teaching problem solving
Employee engagement in the company
Utilizing employees knowledge and creativity
Supports Lean/identifies waste and helps to continually improve
Reference “Ideas are Free” for benefits/quotes?
Internal sharing of best practices

Suggestion System Best Practices
Idea generator drives implementation - Daimler
Sustainability requires: 
Accountability – Columbia Helicopters
Leadership – Microchip
Follow up - Microchip
Formal problem solving process – Columbia Machine
Simple, visual process flow – 3 examples
Allocate and commit resources for implementation - CPMT
Standard for Communication (departmental) – A-dec

Common Challenges
How to share best practices internally

Benefits of SIGs
