Event: 'Visual Management - Visual Controls With Host Company: Genie Industries’

West Date: Wednesday, February 3 - 4, 2010
Contact Info: Email: dcrawford@ame.org
AME Office: 224-232-5980 URL:

Click Here
Register Now

Visual Management—Visual Controls: Hosted by Genie Industries
February 3 - 4 2010 - Redmond, WA

Ever wonder how you can do a better job managing more with less? This Visual
Management -- Visual Controls workshop will provide a compelling hands-on understanding
of how you can create simple visual controls and use basic visual management tools to stop
wasting time looking for problems and spend more time resolving them.

As part of this workshop, attendee’s will participate in multiple hands on exercises, which
will teach you how to create effective visual management tools and use them to help drive
your problem solving processes. Participants will also tour Genie Industries Redmond, WA
campus. On the tour we will highlight visual controls and visual management in action.
Participants will see clear examples of these tools in a several working environments.

Attendees will learn simple visual management principles, which will help you teach others
how to develop visual controls integrated with daily management to create a problem
solving culture. Additionally, Genie’s Senior Lean Practitioners will discuss and review
strategies for how these types of visual controls can help any business be successful. In
each area, your instructors will share their personal experiences as Senior Lean Practitioners
developing and applying these visual management tools and methods.

What you will learn
e Application of different types of visual controls
e How to develop visual management systems tied to daily management

e Using visual management to build a problem solving culture
e Introduction to the development and use of Heijunka boxes as a visual management tool

See Agenda on Next Page!



Agenda
Wednesday, February 3™

6:30 to 7:00 AM
Breakfast at the hotel

7:30 AM
Depart hotel for Genie Industries

8:00 to 11:30 AM
Training at Genie

11:30 to 12:30 PM Lunch

12:30 to 3:30 PM
Tours at Genie Industries

3:30 to 4:30 PM
Debrief what we saw in action

4:00 to 5:00 PM
Transport back to hotel

Thursday, February 4"
6:30 to 7:00 AM
Breakfast at the hotel

7:30 to 11:30 AM
Training and tours at Genie

11:30 to 12:00 PM
Closing and final questions, Depart

AME, on behalf of the host companies, may have to preclude some attendees from participating in the

plant tour due to the proprietary nature of some information presented. Attendees may be asked to
sign a non-disclosure agreement (NDA) before participating in the plant tour.

See Next Page for Recommended Hotel & Attendance Fee



Hotel Accommodations

Hotel Sierra

15785 Bear Creek Pkwy NE

Redmond, WA 98052

PH: (425) 497-2000

Ask for the Genie Industries rate of $110/night

Fees

AME Members: $450.00

Non-members: $600.00 (Non-Member rate includes a 1-year AME membership and a subscription to
Target Magazine.)

Student members: $50.00

Non-members Students: $75.00

Click Here

Register Now

Payment or purchase order must be received by the AME office five days prior to the event start date.
If no payment or PO number is received, you will be asked to pay with a credit card or check at the
event before entry.

Cancellation Policy: Enrollment fee less $100.00 non-refundable registration charge will be refunded
up to one week before the event. Substitutions may be made any time prior to the start of the
workshop.

Notes: This event may be cancelled by AME for any reason. AME is not responsible for incidental
costs incurred by registrants. By registering for this meeting, I hereby acknowledge and agree that
AME or its agents may take photographs of me during events and may use those photographs for
AME's purposes, including but not limited to news and promotional purposes, without further
compensation to me.



