Northern Arizona Lean Conference
October 1-2, 2009 - Flagstaff, AZ

Come and join The AME Western Region for a Northern Arizona Lean Conference in beautiful Flagstaff, AZ.  Participants will learn how various lean tools have been used in a university setting as well as in the medical device, healthcare, and science & technology industries.  Attendees will see first hand various lean systems, plus lean tools and customized programs in use in the Gembas. This is event is not a work shop or seminar. This is your opportunity to see and experience Lean principles first hand in a hospital environment, on an analytical factory floor and in the university setting to see what works and does not work as it relates to lean implementation. Hear and see from Lean practitioners that have made it work with Lean tools such as value stream mapping, A3, 5S, 4P’s, visual management, employee involvement, lean in product development, mistake proofing, standard work and continuous flow work successfully in their environments.

The Host Companies
W.L. Gore & Associates:
W. L. Gore & Associates is comprised of approximately 8,000 associates in more than 45 locations around the world with annual revenues in excess of $2 billion. Gore’s fluoropolymer products provide innovative solutions throughout industry, in next-generation electronics, for medical products, and with high-performance fabrics. Gore has repeatedly been named among the "100 Best Companies to Work For," in the U.S. by FORTUNE magazine, and their culture is a model for contemporary organizations seeking growth by unleashing creativity and fostering team-work. Medical device manufacturing for Gore occurs primarily at the Flagstaff, AZ facilities. 

1) Lean in a Culture of Innovation:  Gore has successfully implemented lean practices throughout the Medical Division to improve value and reduce waste.  This presentation will provide an overview of many of the concepts used during these improvements, including Mistake Proofing, Standard Work, and Continuous Flow.
2) Applying Lean in Product Development: Gore’s focus on product development has been enhanced through the use of Lean concepts around improving speed to market through knowledge capture, quicker process development, and improved transfer to manufacturing. 

Gore’s Tour Overview: Gore will provide a conference room discussion showcasing products and product improvements resulting from the Lean practices highlighted in the presentations. 

Northern Arizona Healthcare (NAH):
Northern Arizona Healthcare is the largest healthcare organization in Northern and Central Arizona, serving almost one half of the state, employing more than 2,744 healthcare professionals and experiencing more than 150,000 patient visits each year. NAH is dedicated to providing the highest quality, most cost effective healthcare delivery system to the visitors and residents of Northern and Central Arizona. NAH accelerated their Lean transformation process in October 2007 when FMC President, Bill Bradel, committed to deploy Lean through the organization.  To date, nearly 500 colleagues have been trained in Lean concepts across the NAH system. 

1) Using Lean Tools in Healthcare:  NAH is using observations, value stream mapping and A3 problem solving to reduce health care waste. Lean efforts have improved clinical outcomes, patient/physician/staff satisfaction and safety.
2) Creating a Lean Culture:  NAH’s Lean healthcare transformation focuses on the 4 P’s Philosophy, Process, People and Problem solving.

NAH’s Tour Overview: Various departments will be toured at the Flagstaff Medical Center hospital site.  Department managers will demonstrate how Lean has been used to improve throughput/patient flow, supply chain processes and solve reoccurring problems in order to reduce waste.

Norchem: 
Norchem was founded in 1995 by a local business man Bill Gibbs and a local physician Tom Vorpahl. TRM is a for profit science and technology company dedicated to providing social benefits, quality work experiences and shareholder returns. TRM does business under the trade name Norchem, a forensic toxicology laboratory serving law enforcement agencies and social welfare organizations. Norchem’s purpose is to provide a safer society through science technology. (We want to get the “bad guys” off the street!).  Norchem’s mission is to be the number one forensic analytical resource in the nation as measured by quality, profitability, and growth.

1) Stability: a discussion on our efforts at building a visual workplace, practicing 5S, and increasing employee involvement.
2) Performance Measurement: a brief discussion on the use of metrics and Box Scores by our value stream managers.

Norchem’s Tour Overview:   A walk through the different value streams to highlight several lean tools applications as well as some employee implemented suggestions.

Northern Arizona University (NAU)
2009 is an important landmark in Northern Arizona University’s history because it marks 110 years of academic excellence. Founded in 1899, NAU is proud to celebrate a long commitment to educating undergraduate and graduate students. Accredited by the North Central Association of Colleges and Schools, the university values and promotes an ethnically rich and diverse university community and graduates who are prepared to contribute to the social, economic, and environmental needs of a changing world. It inspires students to become active citizens, leaders, visionaries, and problem solvers with an understanding of global issues. 

1) Using Lean to Build a Better University:  As in manufacturing and other sectors, efficiency, speed, and lowering the cost to produce and deliver your product is essential to remain competitive. The same applies to higher education institutions. Learn how NAU has used Lean to dramatically re-engineer the educational process, operations of the university, and the physical infrastructure of the campus. You will learn about how Lean practices were employed in the design and construction of one of the more unique large scale buildings in the country. The Applied Research and Development Laboratory building has been recognized as “the greenest” and most efficient building in the United States, earning the United States Green Building Council ‘Platinum’ LEED rating.  
2) Lean Practices for a High Performance Organization:   NAU’s Franke College of Business experts have used Lean principles to improve the performance and structure of several businesses or organizations. 

NAU’s Tour Overview: Attendees will be taken inside the Applied Research and Development building, College of Business, and Engineering School to see how Lean design and construction principles resulted in buildings with striking architecture with reduced operating costs, reduced environmental impact, and that can operate ‘off-grid’ using only the environment to power, heat, and cool the buildings.


Agenda
October 1, 2009
8:30 - 9:00am:  Registration
9:00 – 9:15pm:  Opening Remarks

9:15 – 10:05pm:  Sessions
Lean in Culture of Innovation - Gore
or
Lean Accounting - Norchem

10:05 – 12:05pm:   Tour 
Norchem or WL Gore

12:05 – 1:00pm:  Lunch

1:00 to 1:50pm:
Intro to Lean in Healthcare - NAH
or
Applying Lean in Product Development – Gore

1:50 – 3:50pm:   Tour
NAU or NAH

3:50 – 4:40pm:  Sessions
Lean and Green - NAU
or
Creating a Lean Culture - NAH

4:40 – 5:00pm:   Panel Discussion

October 2, 2009
8:00 - 8:15 am:  Opening Remarks

8:15 – 9:05am:   Norchem’s Lean Journey

9:05 – 11:05am:  Tour Either
Norchem, Gore, NAH, NAU

11:05 – 12:05pm:   Lunch & Networking

12:05 – 12:45pm:   Feedback

12:45 – 1:00pm:   Closing Remarks / End of Conference

Meeting Location & Recommended Hotel 
Radisson Woodlands Hotel    
1175 West Route 66     
Flagstaff, AZ  86001     
PH: 928-773-8888   

Ask for the AME Lean Conference discounted room rate of $89.00 (plus tax). The discounted room rate will expire on September 15, 2009.      

Fees
AME Member: $475.00
Non-Member: $625.00
(Non-Member rate includes a 1-year AME membership and a subscription to Target Magazine.)



Payment or purchase order must be received by the AME office five days prior to the event start date. If no payment or PO number is received, you will be asked to pay with a credit card or check at the event before entry.

Cancellation Policy – Enrollment fee less a $100 non-refundable registration charge will be refunded up to one week before the event. Substitutions may be made any time prior to the start of the workshop. This event may be cancelled by AME for any reason. AME is not responsible for incidental costs incurred by registrants. Purchasing refundable airline tickets is recommended.
