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Grant-funded training activities
By:  Julie Hatten
NWHPEC and OMEP are in full-swing with the Grant-funded training and implementation activities!
What’s offered? 

In June and July, a “Training Survey” was conducted to identify what Lean principle NWHPEC members needed the most.  By and large, Principles of Lean Mfg. is the most needed Lean tool.  This class is a one day overview of all of the Lean principles and has a fun and interactive simulation mixed in to apply each of the Lean tools.
To support this need, 12 Principles of Lean Mfg. classes are offered from September to December!  This important Lean basics class will continue to be scheduled as the membership requires.
Value Stream Mapping (VSM) follows Principles of Lean Mfg. on our member’s priority list.  This Lean principle sets the roadmap for future improvements on a product line or product family.  
NWHPEC members have six opportunities to participate in Value Stream Mapping exercises between September and December!!  This class is well worth the resource commitment because participants learn how to go from the current state to the future state or vision!  After your employees attend a VSM event, ask them to map one of your product flow lines and use their education and experience right away!
What else is available?
Several “implementation” events are scheduled from August through November:
3P at A-dec:  August 23rd – 27th.  Follow-on to the July 3P event (Class is in process) 

Performance Measurement I:  September 8th at Process Tube Systems
Leadership/Facilitator:  September 13th & 14th at OIT’s Harmony Center, Clackamas
Lean Office:  September 22nd – 24th at Triad Speakers, Portland (Class is full)
5S Event:  September 28th – 30th at Neilsen Mfg, Salem
TPM Overview:  October 12th & 13th at Oregon Cutting Systems, Milwaukie (Class is full)
TPM Event:  November 1st – 5th at Sunset Mfg., Tualatin

TWI Event (NEW):  November 15th – 19th at ESCO, Portland

Please see the HPEC Aug-Dec Training Calendar for all scheduled events!!
Implementing Change
By:  Mike Martyn, President DuraCraft and Principle of SISU Consulting Group
What separates companies that consistently implement process improvements from those that struggle with change?

Let’s review the Toyota plant in Georgetown, Kentucky.  As a testament to the plant’s employee involvement and its ability to implement change, the plant received 80,000 employee suggestions in 2002.  Of the 80,000 suggestions, 79,000 were implemented within the year for an annual savings of $25 million.  Take a moment to let Toyota’s results sink in.  79,000 improvements were successfully implemented in one year, in a plant modeled on the most storied production system in the world and considered by many to be “mature” into its own continuous improvement initiatives.  

After seeing Toyota’s results, it is difficult for any company to believe it has reached its potential in terms of successfully implementing change as a regular part of its culture.  While there are many factors contributing to Toyota’s results, each successful implementation I have managed or witnessed is marked by the presence of the following conditions:

Urgency – the key to creating change in an organization is to have (or create) a sense of urgency.  Whether motivated by upper management, a team leader, employees or environmental forces, if a company is not compelled to change, it won’t.  The irony however, is that companies become complacent with their current operations and in effect, refuse to change until forced sometimes, as a matter of survival.

Action – the cornerstone of change is action.  In the short term, the goal is to demonstrate to yourself and your organization that you are committed to the process and action is the fuel that drives your plan.  Over the long term, driving your organization forward through targeted action means the difference between mediocrity and excellence.

Measurement – there is an old saying: “you can’t improve what you can’t measure.”  Properly measuring the results of your improvement initiatives is critical to both achieving the success you desire, as well as involving each member of the organization in the process.  The start of creating effective metrics is to develop a baseline.  Companies who are honest with themselves and can objectively create a picture of their current state (the good, the bad, and the ugly) are better able to target areas with the most need of change and determine their success relative to plan.

Accountability – measurement provides the framework for an effective system of accountability.  Accountability and discipline work hand in hand when getting the best out of everyone in your organization.  Setting up a system of accountability is nothing more than establishing, communicating, and enforcing a set of boundaries with which to guide management and employees down a successful path.  Expecting each individual to hold themselves accountable and subjugate their needs to the needs of the team is the key to achieving superior results and successfully implementing change.  

Faith – finally, for a company to implement change it needs faith: faith in the people, faith in the organization, and faith in the process.  As with any change, there will be fits and starts and many hiccups along the way.  Without faith in each other and in the process, projects will get derailed before they start and an organization begins to view change initiatives as “flavor of the month” projects.
In the end, companies that consistently achieve superior results create a culture of continuous improvement and commit themselves to success on a daily basis.  Implementing change is about sticking to the basics and executing those basics exceptionally well.  Built on a firm foundation of urgency, action, measurement, accountability, and faith, companies who commit to improving processes at each level of the organization overcome the short term pain that change brings and achieve measurable results in performance and profits.

Learning Tour Update

Rejuvenation:

NWHPEC members attending the Learning Tour at Rejuvenation on May 20th enjoyed the tour and associated Kaisen events.  The Rejuvenation team were wonderful hosts and very interested and appreciative of the “outside eyes” input and suggestions.  
Donna Derington, Store Manager with Rejuvenation plans to make use of the Learning Tour Lean suggestions in their planned 2005 store remodel.  Donna writes:
"We gained a lot from [the Learning Tour], and found it very helpful to consider old problems (and many of these problems are very old indeed) from a new perspective. We haven't put any into effect yet, but a number of them are on the table for our 2005 store remodel, which will include proposed remodeling and reorganization of the stockroom and receiving areas.”
Many thanks to the Donna and the Rejuvenation team for opening their doors to NWHPEC and allowing us to expand and apply our Lean knowledge in a retail environment! 
Upcoming Events:  September 2004









September Events Continued


9/16


8:00-3:00 at Oregon Cutting Systems, Milwaukie


Learning Tour





9/20 


7:30-4:30 at Triad Speakers, Portland


Principles of Lean Mfg.


See previous description.





9/22–9/24


7:30-4:30 at Triad Speakers, Portland


Lean Office


Learn how to incorporate Lean into the office and review a case study.  Use the Value Stream Mapping tool to analyze and improve an office flow!  Completion of Principles of Lean Mfg. is a pre-requisite for this event.





9/27


7:30-4:30 at Neilsen Mfg., Salem


Value Stream Mapping & 5S Training


Spend the morning learning about Value Stream Mapping and the afternoon learning about 5S in a classroom environment.


9/28-9/30


7:30-4:30 at Neilsen Mfg., Salem


Value Stream Mapping Event


Apply what you’ve just learned by Value Stream Mapping a Neilsen value stream.





9/28-9/30


7:30-4:30 at Neilsen Mfg., Salem


5S Event


Apply what you’ve just learned by 5S’ing a Neilsen area.





9/28


7:30-4:30 at Aluminite, Chehalis, WA


Principles of Lean Mfg.


See previous description.




















9/1


7:30-4:30 at Woodfold, Forest Grove


Principles of Lean Mfg.


A one day overview of all Lean principles with a fun and interactive simulation mixed in applying the Lean tools.  This is a very beneficial class for people new to Lean principles or individuals who need a broader Lean education.





9/8


7:30-4:30 at Process Tube Systems, Wilsonville


Performance Measurement I


At the cell/shop floor level, learn about Lean metrics; how to apply them, how an individual’s tasks positively or negatively affect them, and how to improve them.


9/8


7:30-4:30 at Neilsen Mfg., Salem


Principles of Lean Mfg.


See previous description.





9/13-9/14


7:30-4:30 at OIT Harmony Center, Clackamas


Leadership/Facilitator


This 2-day event focuses on what it means to be a Lean leader and change agent, as well as how to facilitate a Lean event.  This class is intended for those new to lean leader roles or those who are natural lean leaders within your company 


9/15


7:30-4:30 at Neilsen Mfg., Salem


Principles of Lean Mfg.


See previous description.























Continued on Page 3








Sunset Mfg. in the news!!


The Society for Manufacturing Engineers highlighted Sunset Mfg. and their Lean efforts in their August Newsletter!  This terrific article quotes Rob Nees as he talks about how Sunset has applied Lean in their job shop.  Read the article at: �HYPERLINK http://www.sme.org/cgi-bin/get-mag.pl?&&ME04ART53&000007&2004/ME04ART53&ARTME&SME& ��http://www.sme.org/cgi-bin/get-mag.pl?&&ME04ART53&000007&2004/ME04ART53&ARTME&SME&�





NW High Performance 


Enterprise Consortium
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