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	Training Within Industry -
Job Instruction(TWI JI)
Hosted by Aera Energy
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	February 25-29 2008 - Bakersfield, CA
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  
Tour Locations
 
  
Event Logistics
 
Job Instruction is often the most critical skill to build up in team leaders. Companies that properly implement Job Instruction see a reduction in defects, safety incidents, and a gain in productivity. In Toyota skill in Job Instruction is considered a pre-requisite for supervisors to master before Standardized Work. 

The Job Instruction program teaches a basic pattern for breaking down a job into 1) Major Steps, 2) Key Points, and 3) Reasons Why the job is performed in this manner. In addition to breaking down the job participants learn the basic teaching pattern for successfully implementing training. The steps are 1) Preparing the Learner, 2) Presenting the Operation, 3) Trying out the Job, and 4) Following Up over time. 

It all sounds easy but relatively few companies actually perform training in this type of a structured manner. To master the basic skill with explanation, demonstration, and practice, the Job Instruction program is conducted over five days for several hours per day. Each participant observes and practices the method in a safe and structured class room session under the guidance of a certified instructor. 
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Tour Locations
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Aera Energy LLC - you will see lean principles applied in a non- manufacturing / knowledge work setting. 

Ken Small Industries (KSI) - You will see continuous flow, water spiders, set-up reduction and poka yoke in an oilfield service shop. 

For More Information
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Event Logistics
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Fees
AME Member $ 750.00
Non-member $ 900.00 (includes 1-year AME membership)

Payment or purchase order must be received by the AME office five days prior to the event start date. If no payment or PO number is received, you will be asked to pay with a credit card or check at the event before entry. 

Where it's Happening
Aera Energy Conference Center
10000 Ming Ave.
Bakersfield, CA 93311

This is a 22.5 -hour course (4.5 hours per day for five days). The training will be presented to two groups. 

· Group A is designed for out-of-town attendees - this group will meet from 12:30 - 5:00 Monday through Thursday (allowing for travel to Bakersfield on Monday morning), and from 7:00-11:30 on Friday (allowing for return travel on Friday afternoon). Two tours will be offered during the morning hours for this group. 

· Group B is designed for local attendees - this group will meet from 7:00-11:30 on Monday through Thursday (allowing attendees to return to work in the afternoon), and from 12:30-5:00 on Friday. Tours will not be conducted for this group since most attendees will already be familiar with the tour locations 

To Register
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Quick Links...
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  More AME Events
  Last Month's Newsletter
  More About Us
  Our Sponsors
  Additional Services
  Additional Services


	email: ameevents@ame.org 

phone: 224-232-5980 

web: http://www.ame.org 
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