
Total Productive Maintenance (TPM)
Keeping your equipment available, efficient, and producing the highest quality
April 3 – 4, 2008
Event Description:
Companies face more challenges today than ever before.  Global competition forces them to focus on total customer satisfaction:  lowest cost, highest quality, and shortest lead time.  As they work to improve their production processes using Lean thinking, they hit barriers associated with equipment:  downtime, efficiencies, and defects.  Companies have learned when they don’t schedule time for maintenance their equipment will schedule that time for them!  To address this need, many companies are turning to Total Productive Maintenance (TPM), which is an approach to equipment management and the systematic execution of maintenance by all employees, company wide.  This organizational wide support of TPM enables the company to achieve goals, such as zero breakdowns and zero defects, which in turn increases productivity resulting in higher profitability.  TPM is a long-term strategic initiative, not a short-term tactical fix.  This event will provide companies direction on how to start, factors to consider, and how to gain company wide support for success.
What You Will Learn:

In this 1.5 day TPM learning event, participants will receive a comprehensive overview of TPM including the following topics:
· What is TPM/TPM process goals?

· Basic TPM concepts

· Operational Equipment Effectiveness (OEE)

· Introduction to Autonomous Maintenance

· 5S and how it relates to TPM

· Preventive/Predictive maintenance

· Six major losses

· Lock-out/Tag-out

· Initial cleaning/inspection

· Minor repairs

· Visual controls and indicators

· Countermeasures

· Operator/maintenance TPM activities

· Critical spare parts list

Participants will also tour Gunderson, Inc., see the examples and results of their TPM efforts, hear from their Lean team about how Gunderson started their TPM initiative, what obstacles they found and how they worked through them, and what steps they are taking to move TPM company wide.  

Gunderson, Inc.:
Gunderson Inc., a Greenbrier Company, is a leading supplier of transportation equipment and services to the railroad industry and ocean-going barges for the American maritime industry.  Gunderson’s Rail Services division offers innovative engineering solutions and skilled repair and refurbishment services, as well as railcar component part manufacturing.  The Gunderson Marine division, which houses the largest side-launch ways on the West Coast (up to 700 feet of capacity), builds ocean-going barges for customers located throughout the world.  Located on 75 acres on Portland’s Willamette River and with over 1200 employees, Gunderson has been a fixture of Oregon’s manufacturing since 1910.
Gunderson started their Lean journey approximately two years ago.  Huge improvements have been made on the breakdown maintenance of the machines. Gunderson started their TPM initiative as a push to increase reliability and decrease cost of maintenance. Seeing the deplorable conditions of many of the machines and the benefit of TPM programs around the Portland area, drove the production management to embrace TPM.  After the first machine to go through the TPM process was determined to be more than just “window dressing,” Gunderson’s Lean team provided more training on the tool as they deployed TPM throughout their organization.  This early success and continued focus has resulted in TPM being the most stable and widely accepted Lean tool used at Gunderson to date.  
Workshop Leader:
Scott Simmons is the VP of Manufacturing at Climax Portable Machine Tools and has extensive experience in Lean tools and Lean Management Systems.  In his current role, Scott is leading Climax Portable Machine Tools Lean transformation and is focused on operational excellence through developing people as leaders, utilizing Lean thinking to transform the organization, and teaching the organization to “see.”  Scott’s previous roles as machine designer, quality inspector, manufacturing and process engineer, manager, and Lean consultant have allowed him to hone his extensive skills in the area of Lean Systems, Demand Based Manufacturing, and Root Cause Analysis.  Simmons also served as a business consultant for the Oregon Manufacturing Extension Partnership, a non-profit organization helping Oregon manufacturers improve business performance through workforce training, cultural awareness and change management.  Scott is currently a Director on the West Regional Board of AME.
Agenda:
Thursday, April 3rd:
7:00 a.m. – Continental breakfast/Registration

8:00 a.m. – Welcome and Introductions

8:15 a.m. – TPM Overview Session in classroom
12:00 p.m. – Lunch

1:00 p.m. – TPM Overview Session to conclusion
5:00 p.m. – Adjourn

Friday, April 4th:
6:30 a.m. – Continental breakfast

7:00 a.m. – Load bus and travel to Gunderson, Inc.
8:00 a.m. – Arrive and hear from Gunderson’s Lean team, tour the facility, and Q&A
12:00 p.m. – Return to hotel and wrap up

1:00 p.m. - Adjourn

Fees:
$450.00 for AME members
$600.00 for non-members (includes 1 year AME membership)

Who Should Attend:
Operations managers, machinists and equipment operators, maintenance managers and technicians, Lean practitioners, and original equipment manufacturers
Safety Requirements:

· No open toed shoes

· Long pants preferred

· Hard hats, safety glasses, and hearing protection will be provided

· Camera’s are allowed

Enrollment:
Sign up now—enrollment is limited to the first 25 attendees! Call AME at (847) 520-3282 ext. 223 or register online at www.ame.org 
Recommended Accommodations:
Sara to insert here
Note:  AME, on behalf of the host companies, may have to preclude some attendees from participating in the plant tour due to the proprietary nature of some information presented. Attendees may be asked to sign a non-disclosure agreement (NDA) before participating in the plant tour. 
Cancellation Policy: Enrollment fee (less $75 non-refundable registration charge) will be refunded up six weeks prior to the event.  Substitutions may be made anytime prior to the start of the seminar.
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