
PDCA in Action 
Problem Solving:  The Foundation of the Learning Organization
May 15 – 16, 2008
Event Description:
Does your organization use the “ready, fire, aim” approach to problem solving?  Do you apply a quick fix or use a band-aid approach to problem solving just to have problems occur again?  Does your organization have a defined and standard approach to problem solving using a common language for communicating the diagnosis and the results?  Are you using problems within your organization to develop your people?  As organizations work to continuously improve, the core expertise required to create and improve processes is a systematic approach to problem solving.  Every problem is an opportunity to improve the process and also an opportunity to develop people - the two go hand in hand.  

What You Will Learn:

In this PDCA in Action workshop attendee’s will participate in a comprehensive discussion on problem solving, practice using PDCA (Plan, Do, Check, Act), and learn the methodology for incorporating PDCA into your organization’s daily work.  Topics include:

· Roots of PDCA

· Relating PDCA to other continuous improvement methods

· Planning and Deployment Process:  The roadmap to improvement

· Components of PDCA

· A3’s:  A problem solving tool

· Using Root Cause Analysis to grasp the situation
· Visual Controls supporting continuous improvement through problem identification

· Process Monitoring and Process Management Systems

· Leader Standard Work:  Daily management for improvement

· Applying PDCA to meetings and employee training plans

Attendee’s will learn the importance of making problems visible, see examples of problem solving principles in practice, and learn tools to hold the gains.  Interactive exercises will teach attendee’s how to incorporate the concepts of PDCA and problem solving into business strategies and daily practice.  Throughout both days, attendee’s will participate in shop floor exercises to identify where visual controls can help manage and monitor the process and then develop the visual control to use.  This 1.5 day workshop is held at Woodgrain Millwork.  Along with the interactive shop floor exercises attendee’s will receive a tour of Woodgrains’ facility.
Workshop Leaders:
This workshop and seminar is presented by two Executives who have years of practical hands-on experience leading change within their organizations:
Phil Steklenski is a Senior Director with Woodgrain Millwork and is responsible for the operation of manufacturing facilities in the US, Brazil, and Chile.  Phil has a broad hands-on background of Lean tools/principles and has actively worked to implement, manage, and sustain Lean efforts in a variety of manufacturing and supply chain environments.  

Prior to Woodgrain Millwork, Phil was involved in Lean implementations and training activities with a variety of companies, suppliers, and customers, as Director of Operations, Supply Chain Manager, and Engineering Manager.  Before working in the “real world”, Phil taught and conducted applied research for 15 years at the University of Minnesota.  Phil is currently a Director on the West Regional Board of AME.
Scott Simmons is the VP of Manufacturing at Climax Portable Machine Tools and has extensive experience in Lean tools and Lean Management Systems.  In his current role, Scott is leading Climax Portable Machine Tools Lean transformation and is focused on operational excellence through developing people as leaders, utilizing Lean thinking to transform the organization, and teaching the organization to “see.”  Scott’s previous roles as machine designer, quality inspector, manufacturing and process engineer, manager, and Lean consultant have allowed him to hone his extensive skills in the area of Lean Systems, Demand Based Manufacturing, and Root Cause Analysis.  Simmons also served as a business consultant for the Oregon Manufacturing Extension Partnership, a non-profit organization helping Oregon manufacturers improve business performance through workforce training, cultural awareness and change management.  Scott is currently a Director on the West Regional Board of AME.
Agenda:
Thursday, May 15th:
6:30 a.m. – Continental breakfast at hotel
7:00 a.m. – Meet in hotel lobby, receive registration materials.  Load bus/van to travel to Woodgrain Millwork

8:00 a.m. – Welcome and Introductions

8:15 a.m. – PDCA in Action Workshop
12:00 p.m. – Lunch

1:00 p.m. – Continue PDCA in Action Workshop 

5:00 p.m. – Adjourn and travel back to hotel
Friday, May 16th:
6:30 a.m. – Continental breakfast at hotel
7:00 a.m. – Load bus/van to travel to Woodgrain Millwork
8:00 a.m. – Complete PDCA in Action Workshop
12:00 p.m. – Wrap up and return to hotel
1:00 p.m. - Adjourn

Fees:
$450.00 for AME members
$600.00 for non-members (includes 1 year AME membership)

Host Company Information:
Woodgrain Millwork:
Woodgrain Millwork is a global building products company specializing in the manufacture, sourcing, and distribution of windows, doors, and mouldings.  It is headquartered in the Boise area with several different manufacturing facilities in the region.  The company has over 5,000 associates in 24  manufacturing, distribution, and/or buying office locations in the US, China, Russia, Brazil, and Chile.  The company was started in a single location in Cedar, Utah in 1954 and is still family-owned.  

Woodgrain re-started its Lean journey 3 1/2 years ago, after various attempts during the previous 10 years.  Many of the company’s initial efforts were based on the application of Lean tools to create improvements in cost, quality, and lead-time.  More recently the company has been working more holistically at activities that both lead to associate involvement and on-going learning/improvement.  Many of these efforts revolve around creating flow and using a variety of visual management methods to make problems visible. 

During the tour and presentation, participants will see a wide variety of examples of these Lean learning/improvement efforts in action.

Who Should Attend:
Senior management and company leaders responsible for implementing lean initiatives, as well as team members that help execute Lean within their companies are recommended to attend.

Enrollment:
Sign up now—enrollment is limited to the first 25 attendees! Call AME at (847) 520-3282 ext. 223 or register online at www.ame.org 
Recommended Accommodations:
Sara to insert here
Note:  AME, on behalf of the host companies, may have to preclude some attendees from participating in the plant tour due to the proprietary nature of some information presented. Attendees may be asked to sign a non-disclosure agreement (NDA) before participating in the plant tour. 
Cancellation Policy: Enrollment fee (less $75 non-refundable registration charge) will be refunded up six weeks prior to the event.  Substitutions may be made anytime prior to the start of the seminar.
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