Facilitator Workshop:  Leading an Effective Continuous Improvement Event
This workshop is for you if:  
· Your organization is embarking on the Lean transformation journey
· You plan on running Kaizen, TPM, 5S, and Cell Development events
A key part of Lean is to conduct rapid continuous improvement events, often referred to as “Kaizen Workshops.”  These events utilize cross-functional teams working together to focus on solving specific problems within the organization.  It is vital these events have a knowledgeable and skilled facilitator to guide them through the improvement process utilizing problem solving, data collection, solution identification, and change management.  A workshop facilitator becomes both guide and coach applying leadership skills not intuitive to everyone.  
This interactive workshop is designed to assist those organizational leaders with responsibility to run process improvement workshops.  The workshop provides participants with fundamental skills and knowledge necessary to be effective workshop leaders and facilitators.  We will focus on event planning, management involvement, participant selection, event communications, and facilitator communication and learning styles.  The workshop also provides participants with tools to successfully apply and sustain implementation plans and improvements.
Key Learning Points:
· The team facilitator/workshop leader’s role as change agent within a Lean environment  Discussion and Internal Lean Sales Activity & debrief
· The purpose, benefits, and focus of a Lean Continuous Improvement Workshop
· The preparatory phases of a CI Workshop:

· Evaluation, Planning, Charter Development, Management Involvement, Agenda Development, Participant Selection, Workshop Supplies
· The Continuous Improvement Workshop – an overview of typical workshop activities
· Overview of basic facilitator skills:  presentation, observation, listening, and questioning
· Key success factors for facilitating groups
· Learning styles:  discussion and Learning Styles Inventory and Learning Style Activity Exercises
· Discuss various workshop and team facilitation tools

· Brainstorm a Team Activity Exercise & Lean training delivery
· Workshop facilitation checklist

· Manager and participant workshop roles
· Follow-up for sustainability
Following the one-day Facilitator Workshop, participants will tour Welch Allyn, manufacturer of medical diagnostic instruments and patient monitoring systems.
Workshop Leader:
This workshop is presented by Scott W. Simmons, who has years of practical hands-on experience leading change within his organization:

Scott W. Simmons is the VP of Manufacturing at Climax Portable Machine Tools and has extensive experience in Lean tools and Lean Management Systems.  In his current role, Scott is leading Climax Portable Machine Tools Lean transformation and is focused on operational excellence through developing people as leaders, utilizing Lean thinking to transform the organization, and teaching the organization to “see.”  Scott’s previous roles as machine designer, quality inspector, manufacturing and process engineer, manager, and Lean consultant have allowed him to hone his extensive skills in the area of Lean Systems, Demand Based Manufacturing, and Root Cause Analysis.  Simmons also served as a business consultant for the Oregon Manufacturing Extension Partnership, a non-profit organization helping Oregon manufacturers improve business performance through workforce training, cultural awareness and change management.  Scott is currently a Director on the West Regional Board of AME.

Host Company Information:
Welch Allyn:
Welch Allyn is a manufacturer of medical diagnostic instruments and patient monitoring systems.  The company's U.S. manufacturing facilities are located in Skaneateles Falls, NY; San Diego, CA; Tijuanna, Mexico; and Beaverton, OR.  The Beaverton facility manufacture’s a wide variety of the patient monitoring and external defibrillation instruments.  Welch Allyn’s Lean transformation has occurred through focused continuous improvement events.  Participants will have the opportunity to see multiple Lean tools in place, such as One Piece Flow, 5S, Pull Triggers, Visual Management Systems, Kanban Systems, Line Balancing, 2-Bin Systems for inventory control, and Standard Work.  In addition, participants will have the opportunity to hear from Welch Allyn’s Lean team as they discuss their process for leading continuous improvement events.

Agenda:

Thursday, July 17th:
7:00 a.m. – Continental breakfast provided by hotel
7:45 a.m. – Registration and Pick-Up Materials in Conference Room

8:00 a.m. – Welcome and Introductions

8:15 a.m. – Facilitator Workshop in classroom

12:00 p.m. – Lunch

1:00 p.m. – Facilitator Workshop to conclusion

5:00 p.m. – Adjourn

Friday, July 18th:
6:30 a.m. – Continental breakfast provided by hotel
7:00 a.m. – Load bus and travel to Welch Allyn

8:00 a.m. – Arrive and hear from Welch Allyn’s Lean team, tour the facility, and Q&A

12:00 p.m. – Return to hotel and wrap up

1:00 p.m. - Adjourn

Fees:
$450.00 for AME members
$600.00 for non-members (includes 1 year AME membership)

Enrollment:

Sign up now—enrollment is limited to the first 25 attendees! Call AME at (847) 520-3282 ext. 223 or register online at www.ame.org 
Recommended Accommodations:

Sara to insert here
Note:  AME, on behalf of the host companies, may have to preclude some attendees from participating in the plant tour due to the proprietary nature of some information presented. Attendees may be asked to sign a non-disclosure agreement (NDA) before participating in the plant tour. 
Cancellation Policy: Enrollment fee (less $75 non-refundable registration charge) will be refunded up six weeks prior to the event.  Substitutions may be made anytime prior to the start of the seminar.

