
Creating a Lean Culture:
A Lean Management Workshop
October 1st – 2nd, 2009
Event Description:
A key change in the transformation from batch to Lean production is management’s shift from only emphasizing results to including emphasis on process as well.  The typical difficulties in sustaining Lean implementations come from leaders’ practices that remain unchanged from the prior batch mode of operating.  The standard advice from Lean sensei and how-to books offers little guidance in this area, beyond exhorting leaders to “focus on the process!” leaving managers wondering: “What does that mean?  How do we do it?” 

This hands-on workshop addresses these questions through a concise, behavior-based model with specific steps and tools: a Lean management system.  Lean management along with the physical changes of Lean implementation leads to a dramatically different culture – an improvement-focused Lean culture – and strengthens integration of the “hard” and “soft” sides of Lean for sustained success. 

The visible tools and practices of Lean and Lean management are tactical – things line leaders do on a day to day basis to sustain and extend Lean conversions.  These tactics are effective, but effectiveness alone does not create the conditions in a corporate environment for Lean’s long-term survival.  Too often, competing functional priorities or a “new sheriff” weakens or spells the end of the Lean initiative.  This workshop includes practices that address these organizational issues with a proven approach to building executive engagement in Lean, a crucial step in elevating Lean and Lean management as elements in the organizations’ strategy.            

Workshop participants go to gemba – the manufacturing shop floor – in small groups and, based on their floor observations actually create the tools of the core elements of the Lean management system: leader standard work, visual controls, accountability board assignments, and project A3s.  This workshop moves briskly between brief presentations alternating with observation time on the shop floor and small group, hands-on tasks to create working prototypes of the everyday tools of Lean management, critique of the prototypes, and discussion. 

The agenda for this two-day workshop includes these topics:

1. Lean principles, a brief overview;

2. Process focus for improvement;

3. Lean management for process focus;

4. Gemba walks on the manufacturing floor;

5. Visual controls, with prototype creation;

6. Standard accountability for improvement, with prototype creation;

7. Leader standard work, with prototype creation;

8. The organizational challenge;

9. Getting executives engaged: Lean management standards in gemba;

10. Conclusion.

This workshop has successfully moved participants from concept to application as they practice creating the tools and routines of Lean managing leaders, as well as preparing participants to assess and address the challenges to Lean transformations. 

Participants take away a clear understanding of the core elements in Lean management, how to create the elements tailored to their specific process and improvement issues, how the elements tie together in a closed loop system that drives improvement, and the practices for effectively implementing the system. 

Workshop Leader Bio:
This workshop and seminar is presented by David Mann, author of Creating a Lean Culture:  Tools to Sustain Lean Conversions.  The book was awarded the Shingo Prize in 2006, is in its eighth printing, and is being translated into Chinese, Russian, and Thai. 

During his 21-year career with Steelcase, Mann developed and applied the concepts of a Lean Management System.  In his service with the company, he supported 40+ Lean manufacturing value stream transformations, following which he developed and led an internal team that completed over 100 successful Lean office and product development business process conversions. 

Mann’s teaching and coaching experience includes Lean transformation in manufacturing, enterprise business processes, and healthcare organizations.  His practice includes Lean and Lean management implementation, troubleshooting stalled Lean initiatives, as well as frequent training and speaking engagements on Lean management. 

He is a faculty member and consultant for Johnson and Johnson’s Ortho-Clinical Diagnostics ValuMetrix Services Lean consulting organization, as well as serving on the faculty in the Operations Management program at the Fisher College of Business, Ohio State University and OSU’s Center for Operational Excellence.  Mann is a Shingo Prize examiner, an assessor for the Honda Lean Network, and on the Lean Transformation Advisory Board for St. Mary’s Healthcare in Grand Rapids, Michigan.  He is an invited contributor to Frontiers of Health Services Management, a frequent contributor to and member of the editorial board of the Association for Manufacturing Excellence’s publication Target, as well as editor of Target’s Single Point Lessons feature.  He also serves on the board of AME’s Great Lakes Region. 

Mann is an organizational psychologist, earning his Ph.D. at the University of Michigan in 1976.  He lives in East Grand Rapids, Michigan with his wife, who is a criminal prosecutor.  They have two daughters.
Host Company Information:
Welch Allyn:
Welch Allyn is a manufacturer of medical diagnostic instruments and patient monitoring systems.  The company's U.S. manufacturing facilities are located in Skaneateles Falls, NY; Tijuana, Mexico; and Beaverton, OR.  The Beaverton facility manufactures a wide variety of the patient monitoring and external defibrillation instruments.  

Welch Allyn’s has been on the Lean journey since 2004.  Initially, their Lean transformation occurred through focused continuous improvement events, but now has moved to daily continuous improvement through problem identification.  Much of this transition and Welch Allyn’s Lean success is attributed to utilizing David Mann’s tenets from Creating a Lean Culture:  Leader Standard Work, Visual Controls, and Daily Accountability.  In addition to seeing Welch Allyn’s existing examples of Leader Standard Work, participants will have the opportunity to see multiple Lean tools in place, such as One Piece Flow, 5S, Pull Triggers, Visual Management Systems, Kanban Systems, Line Balancing, 2-Bin Systems for inventory control, and Standard Work.
Participant Fee:
  $400.00 per person
Who Should Attend:
Senior management and company leaders responsible for implementing lean initiatives, as well as team members that help execute Lean within their companies are recommended to attend.

Enrollment:
Sign up now—enrollment is limited to the first 25 attendees! Call AME at (847) 520-3282 ext. 223 or register online at www.ame.org 
Recommended Accommodations:
Marriott Courtyard Portland/Beaverton
8500 SW Nimbus Drive
Beaverton, OR  97008
PH:  (503) 641-3200

**Note:  This hotel is located one block from Welch Allyn.  Workshop participants will walk from the hotel to Welch Allyn and back each day.  Unless previously arranged, no other transportation will be available.
Note:  AME, on behalf of the host companies, may have to preclude some attendees from participating in the plant tour due to the proprietary nature of some information presented. Attendees may be asked to sign a non-disclosure agreement (NDA) before participating in the plant tour. 
Cancellation Policy: Enrollment fee less a $100 non-refundable registration charge will be refunded up to one week prior to the event.  Substitutions may be made anytime prior to the start of the workshop.  This event may be cancelled by AME for any reason.  AME is not responsible for any incidental costs incurred by registrants.  Purchasing refundable airline tickets is recommended.
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