Daimler Meeting Notes
June 10, 2009

· Kim explained that a new idea system was needed.  They use to have an “Engineering Box” but most ideas were large and they didn’t have the resources to implement them.  They needed something that would focus on smaller ideas.  Two months ago they launched an “Idea Engine” on SharePoint, using a Self implement process.

· Some Background:
· There was a business need
· Needed a sustainable method
· A method to share ideas
· A tangible method to apply TOS 
· Activities are kept in line with the company vision
· The Process entails:
· A problem exist
· Using the PDCA process, discuss the problem.  There is a Wiki page with questions to ask you i.e.  Who owns this process, and who does this process?  Investigate to make sure there isn’t a process in place.
· Discuss idea with Manager 
· If approved enter in Idea Engine
· Roles :
· Manager:  To create the environment that encourages ideas, and to develop employee’s knowledge and problem solving skills.
· Driver:  Notice the opportunities, and discuss with the Manager the impacted parties. Be open to suggestions and adjustments.  Drive positive change.
· Idea Support Team:  Oversee and maintain process, Review cost saving ideas, support implementation, set the corporate theme or focus for the year, quarter. Members are cross functional TOS coordinators. 
· SharePoint sites:
· Idea tracker
· Ideas to steal 
· Definitions – Best practices
· Available support – Idea engine, online support, Department TOS Coordinator teams
Feedback
· Microchip- Make it a requirement or Job assignment to create that culture. Steve will bring Microchips book on the Company culture
· Award ceremony to make it fun
· Veries :  Use the TOS newsletter corporate wide to show recognition

The next meeting to be held July 8th 2009 and will be hosted by Columbia Machines. 


