LEAN IMPLEMENTATION SIG

1/22/08, WoodFold Mfg.

Meeting Minutes

· Introductions

· Agenda

· WM background

· Lean Overview

· What's next

Discussion

Q: How do you motivate people? (Fred, Gunderson)

A: Mainly through involvement in lean events, training

Q: Diversity of workforce at WM? (Candice, Vision)

A: About 35% hispanic. Not a lot of work instructions have been translated though. Work ticket is in English.

Q: Are machine instructions present? (Dennis, Merix)

A: Yes, basic instructions for operation of machines are (drill press, saw, etc.). But specific job docs are not.

Q: Do workers perform the same job each day? (Candice, Vision)

A: Yes and no. Cross-training is done, but rotations are not made on a regular basis.

-We post SQDC sheets everywhere, and we are working on JSA's too. (Fred, Gunderson)

-We used the Catalyst system (Lean consultant) for implementing some SW early on, but it was done all at once, developed, and now gathers dust. Mainly became just “standard times” instead of methods “I'll get it done in the right time, but how I do it doesn't matter”. (Jon, Gunderson)

-We found leader SW is needed in order to hold people accountable. (Dennis, Merix)

-Passed out and explained his SW, one-point lesson, and training docs. (Dennis, Merix)

-We had a work cell that was cutting down cars to shorter lengths, and used SW to help improve the efficiency. Had help and buy-in from Supers, which made it actually work. (Fred, Gunderson)

-Explained more detail of how the SW supplemented the 70-80 page controlled document. (Dennis, Merix)

-Toyota Georgetown uses SW for the managers, it is posted outside the work cells facing out. The work instructions are for the operators and are inside the work cell. Esco has a fairly advanced visual controls and Leader SW system. Recommended the David Mann book “Creating a Lean Culture” (Julie, HPEC)

-SW and work instructions need to support and inspire continuous improvement (Julie, HPEC)

-We have “play books” that tell how to reassign people depending on the flux of work through the area. No need to stop and think about how many people to shift to a different area. (Fred, Gunderson)

-Axiom has a SW class coming up (Julie, HPEC). 
-Described why we have this topic

  -Need better training materials

  -Too much tribal knowledge and the potential to lose it. Need to capture that.

  -Quality needs improvement

-Likes the use of pictures in docs, it helps to overcome language barriers (Candice, Vision)

-When asked who was responsible for area docs, explained that right now an engineer is focused on this area, but eventually the whole group will be responsible for maintaining and updating the docs (Dennis, Merix)

-Presented some software he uses to help with creating SW docs. Showed some of a training video for a lab in a hospital (Mike, Climax)

-Closing of meeting and invitation for tours.

Summary and common thoughts from the meeting:

There were multiple approaches to using Standard Work (make the program fit your needs)  

Be sure there is a need for documentation before implementing (apply where needed) 
Simple user friendly documents will be utilized over long complex ones (pictures and diagrams are great)

Sustainability and accountability is an issue.
The use of Leader Standard Work to monitor adherence was voiced as a key to sustainability.

Make sure not to layer in Non Value Added paperwork. (Check and evaluate frequently) 

Keep documents current and up to date.
