Portland Valve & Fitting Co. Learning Tour
Tuesday March 30, 2010
Agenda

7:30 – 8:15 

Introduction to Portland Valve 

8:15 – 8:30

Office Tour

8:30 – 8:45

Break

8:45 – 9:15 
Review “rules of the day,” breakout team topics, and Break into teams
9:10 – 11:30

Breakout groups go to work
11:30 – 12:00 
Lunch

12:00 – 2:00

Continue breakout group work; Prepare for report out

2:00 – 3:00

Teams report out individually

Note: Parking is limited in front of our building so if you have several people from the same company attending please try to carpool. Street parking is available around our building but beware of some 1 hour spots. 



BREAK OUT TOPICS
Break Out #1 – Rental Equipment
Current State:  The rental process traceability is handled by a unique part number dedicated to a specific piece of equipment with a separate part number for the number of weeks the equipment will be out for rental. This is managed weekly in our business system (DMS) by our customer service representatives. The welder rental process is handled completely differently from the other rental equipment: they are hand typed as a list of expensive equipment with the number of rented weeks as the part number.
Problem Statement: The rental process for non-welder equipment breaks down frequently with little traceability of equipment currently rented. The welder equipment rental process is a completely manual process that involves equipment being hand typed into an order with no way of easily tracking the equipment. This process relies on human tribal knowledge of where and who welder equipment is being rented to and when it is due back.
Deliverables: 

· Rental Equipment Visual Management System for Customer Service that reflects:

· Visibility of available equipment 

· Visibility of non-welder rented equipment and their return date
· Visibility of rented welder equipment and their return date
· Process to document the inspection of all equipment before it is available for the next rental.

· Show/demonstrate the deliverables during Report Out.
Break Out #2 – Custom Solutions Quoting
Current State: The majority of our Custom Solutions quoting is performed by a single person, and the status of the quotes is only known to that person.  The sales team and customer service currently have to inquire directly to find out where they are in the process. 
Problem Statement: There is no visibility of Custom Solutions quoting activity and it requires a phone call or conversation to determine the status of a quote and the steps that are remaining in the process.
Deliverables:
· Develop a Visual Management System for the sales team and customer service to easily determine the status of Custom Solutions quotes.

· Evaluate the requirements of Custom Solutions quoting and provide suggestions to streamline the process.
· Show/demonstrate the deliverables during the Report Out.
