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ENTERPRISE SERVICES





AGENDA

Con-way Enterprise Services Learning Tour
Tuesday, March 9th, 2010
Meeting called by Aaron Brown
Attendees:

NWHPEC Attendees, Con-way SME’s
Please bring:
All supplies will be provided
	7:30 am – 8:00 am
	Introduction to Con-way
Continental Breakfast

Welcome – Aaron Brown and Hank Bartos, VP Operations
	Adtech II Ballroom

	8:00 am – 9:00 am
	Lean Communication Board Tour
IT & Finance/Administration
	Adtech I and II

	9:00 am – 9:15 am
	Break
	Adtech II Ballroom

	9:15 am – 9:45 am
	Review “rules of the day” – Julie; SME Overview of Team Projects; Break Into Teams
EDI Setup – Ingi Song
Payroll Adjustment Process – Jen Cates
	Adtech II Ballroom

	9:45 am – 11:30 am
	Teams Breakout; Grasp the Current Situation
	

	11:30 am – 12:00 pm
	Lunch (teams eat together)
	

	12:00 pm – 2:15 pm
	Teams Complete Assignments: Prep for Report Out
	

	2:15 pm – 2:30 pm
	Break
	

	2:30 pm – 3:30 pm
	Report Out
	


Breakout Team #1:  EDI Workload Distribution

Problem Statement:

The EDI (Electronic Data Interchange) Team is responsible for managing the electronic data transmission between Con-way Freight and its customers.  An EBA (EDI Business Analyst) is responsible for handling EDI setup requests and EDI support.  Currently, new trading partners (customers/accounts) are assigned to EBAs by alpha-sort.  For example, Ken handles all trading partners A through D, David handles E through J, and so on.  High-profile accounts (large volume/transactions) are handled by the senior EBAs.  Below are pros and cons of this method:

 

PROS:

· Easier to establish “one-to-one” relationship with the customer

· Easy to assign new trading partners to EBAs

CONS:

· Uneven distribution of workload

· Difficult to establish and sustain backup process

 Team Deliverables:

· Ideas for developing a sustainable account assignment process

· A visual method to identify EBA workload

· A process to distribute workload from one EBA to another when an individual’s capacity is reached

· Customer/Account backup process (i.e. if an EBA is out of office)

· Show/demonstrate the deliverables at the Report Out

Breakout Team #2:  Payroll Adjustment Process

Problem Statement:  

A Linehaul Pay adjustment currently goes through 8 steps/people before it is fully processed complete.  

Current State:
There is no standard way to get Linehaul Pay adjustments into payroll.  Currently, individual locations fax, email, or call someone in payroll to get a pay correction going.  

The current flow of a Linehaul Pay adjustment is:

Driver has issue with pay---Manager contacts payroll- --adjustment to review staff to process--- adjustment to data entry to key-adjustment to Data Entry to Verify---adjustment to Scanner to scan into system---adjustment To Linehaul/Mileage Supervisor to log- Linehaul/Mileage Supervisor brings the completed adjustment back to Data Entry to keep for 2 weeks. 

Team Deliverables: 

· Suggestions on how to reduce the number of “pass-offs” needed to process a Linehaul Pay adjustment.

· Suggestions on a standard way to get Linehaul Pay Adjustments into Payroll.

· Ideas on how to “mistake proof” the Linehaul Pay process

· Short Term (30 day) Action Plan and Long Term Recommendations for both processes (Linehaul Pay & Linehaul Pay Adjustment)
· Show/demonstrate the deliverables at the Report Out
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